
32 Guidelines / 5 Areas / 9 Processes Matrix   
This matrix identifies the Key Process for each Guideline and the Cross Process Areas which must be considered.

E1 E2 E3 E4 E5 E6 E7 E8 E9

Guideline # Organizing Scheduling
Work/Budget 
Authorization Accounting Indirect Mgt

Managerial 
Analysis

Change 
Incorporation

Material 
Management

Subcontract 
Management

Organization
1 XXXX
2 XXXX
3 XXXX

4 (DCAA) XXXX
5 XXXX

Planning & Budgeting
6 XXXX
7 XXXX

8 (DCAA) XXXX
8 XXXX
9 XXXX

10 XXXX
11 XXXX
12 XXXX

13 (DCAA) XXXX
14 XXXX
15 XXXX

Accounting
16 (DCAA) XXXX
17 (DCAA) XXXX
18 (DCAA) XXXX
19 (DCAA) XXXX
20 (DCAA) XXXX
21 (DCAA) XXXX

Analysis
22 (DCAA) XXXX

22 XXXX
23 XXXX

24 (DCAA) XXXX
25 XXXX
26 XXXX

27 (DCAA) XXXX
27 XXXX

Revisions
28 XXXX
29 XXXX

30 (DCAA) XXXX
30 XXXX
31 XXXX
32 XXXX

XXXX Key Process / Guideline Owner Cross Process Area 


